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USADB 

FOR NAC AGENCIES 

E.O. 11652: N/A 
TAGS: EAID, EFIN 

SUBJ: ADB TECHNICAL ASSISTANCE TO BURMA FOR LIVESTOCK PROJECT 

SUMMARY: ADB PRESIDENT HAS APPROVED $40,000 TECHNICAL 
ASSISTANCE (TA) GRANT AS PART OF $85,000 JOINT ADB/FAO 
UNDERTAKING TO EORMULATE A LIVESTOCK PROJECT IN BURMA. 

1. ADB PRESIDENT ON OCTOBER 5 APPROVED $40,000 TA GRANT 
TO GOVERNMENT OF BURMA (GOB). PROCEEDS WILL EINANCE MAJOR 
SHARE OE TOTAL $75,000 FOREX COSTS OE CONSULTANT SERVICES 
TO FORMULATE A PIG AND POULTRY PROJECT FOR PURPOSE OF 
INCREASING SUPPLY OE PIG AND POULTRY MEAT AND EGGS FOR 
DOMESTIC MARKET, AS WELL AS TO DETERMINE TECHNICAL AND 
ECONOMIC FEASIBILITY OF PROJECT. EAO WILL PROVIDE REMAINING 
$35,000 EOREX COSTS, GOB THE $10,000 LOCAL CURRENCY COSTS OE 
TOTAL $85,000 PROJECT. 
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2. PIG AND POULTRY PRODUCTS CONSTITUTE MAJOR PART OF 
ANIMAL PROTEIN IN DIET OE BURMESE PEOPLE. HOWEVER, 
AGRICULTURE IN GENERAL AND LIVESTOCK SECTOR IN PARTICULAR 
HAVE STAGNATED OVER PAST TEN YEARS, OWING PRIMARILY TO 
GOVERNMENT PRICING AND PROCUREMENT POLICIES. LOW 
ADMINISTERED PRICES EOR AGRICULTURAL CROPS HAVE DIS- 
CURAGED PRIVATE INVESTMENT, LOWERED PRODUCTIVITY, AND 
REDUCED SUPPLY OF GRAIN BYPRODUCTS USED IN LIVESTOCK 
PRODUCTION. SINCE 1970-71, PIG PRODUCTION HAS ACTUALLY 
DECLINED. DURING PERIOD, 1973/74 - 75/76, PORK PRODUCTION 
ROSE 2 PERCENT, WHILE PRODUCTION OF EGGS, POULTRY, BEEF 
AND MUTTON DECLINED. 

3. TRADITIONAL VILLAGE PRODUCTION, I.E., SMALL HOLDER 
FARMERS KEEPING PIGS AND POULTRY TO SUPPLEMENT FARM 
INCOME AND PROVIDE LIMITED AMOUNT OF HOUSE- 
HOLD FOOD, STILL SUPPLIES MAJOR PART OE COUNTRY'S 
REQUIREMENTS. PAST GOVERNMENT PROGRAMS HAVE CONCENTRATED 
ON STATE-OWNED EARMS WHICH, WHILE ORIGINALLY WELL SET 

UP, HAVE DETERIORATED LARGELY DUE TO INADEQUATE EUNDING. 
MAJOR DEEICIENCIES NOW INCLUDE LACK OF IMPROVED BREEDS 
OF LIVESTOCK, INCOMPLETE ANIMAL HEALTH COVERAGE, POORLY 
DEVELOPED ANIMAL FEED SUPPLY SYSTEM AND ILL-EQUIPPED 
EXTENSION SERVICE. 

4. NOTWITHSTANDING STATIC PRODUCTION AND NUMEROUS 
EXISTING DIFEICULTIES, RECENT GOVERNMENT MEASURES, 

INCLUDING CHANGES IN PRICING AND PROCUREMENT POLICIES, 

APPEAR TO HAVE OPENED WAY EOR EXPANSION OF LIVESTOCK 
PRODUCTION. FAO MISSION, WHICH VISITED BURMA IN 
NOVEMBER/DECEMBER 1975, OUTLINED POSSIBLE SIZE AND SCOPE 
OF APROJECT TO INCREASE PIG AND POULTRY PRODUCTION. 

BANK FACT-FINDING MISSION, INVESTIGATING PROPOSALS IN 
FAO IDENTIFICATION REPORT, FOUND THAT THEY CONSITUTED 
BASIS FOR POSSIBLE PROJECT, BUT FOUND CERTAIN AREAS IN 
NEED OF FURTHER INVESTIGATION, AND RECOMMENDED TA TO 
PREPARE A VIABLE PROJECT SUITABLE FOR FURTHER BANK 
FINANCING. 

5. MAIN OBJECTIVE OE PROPOSED PROJECT WOULD BE TO CREATE 
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AN EFFECTIVE SYSTEM EOR PIG AND POULTRY PRODUCTION AND 
MARKETING; IT WOULD AIM AT MOBILIZATION AND IMPROVEMENT 
OF EXISTING ANIMAL RESOURCES IN HANDS OF SMALLHOLDER 
FARMERS. PROJECT ELEMENTS WOULD INCLUDE UP TO TEN 
REGIONAL SERVICE CENTERS TO PROVIDE TECHNICAL SUPPORT, 
SUPPLIES AND SERVICES IN IDENTIFIED AREAS; ONE NATIONAL 
PIG AND ONE NATIONAL POULTRY CENTER TO SERVICE REGIONAL 
CENTERS AND PROVIDE RESEARCH AND TRAINING FACILITIES; 
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ESTABLISHMENT OF AN EFFECTIVE ANIMAL FEED PRODUCTION 
CENTER WITHIN PROJECT AREAS; ESTABLISHMENT OF A CENTER 
FOR CREDIT, MANAGEMENT ADVICE, ANIMAL HEALTH AND MARKET- 
ING ASSISTANCE; TRAINING AND EQUIPPING OF FIELD TEAMS TO 
SERVICE SMALLHOLDER FAMILIES; AND CONSULTING SERVICES. 

6. TENTATIVE CURRENT ESTIMATE OF COST OF PROJECT, TO 
WHICH BANK IS NOT COMMITTED AT THIS POINT, IS $14.6 
MILLION, OF WHICH FOREX COMPONENT WOULD BE $7.3 MILLION. 

7. EXECUTING AGENCY FOR PROJECT WOULD BE LIVESTOCK 
DEVELOPMENT AND MARKETING CORPORATION (LDMC), ESTABLISHED 
IN DECEMBER 1975 AS GOVERNMENT AGENCY RESPONSIBLE FOR 
IMPLEMENTING ALL LIVESTOCK DEVELOPMENT PROGRAMS INCLUDING 
PRESENT $7.5 MILLION IDA PROJECT FOR DEVELOPMENT OF DAIRY 
CATTLE AND MILK PRODUCTS. AN ADB SECTION HAS ALREADY 

BEEN ESTABLISHED WITHIN LDMC TO ASSIST WITH PROJECT 
PREPARATION AND TO FORM BASIS OF A PROJECT COORDINATION 
UNIT SHOULD A BANKABLE PROJECT RESULT. ADB MISSION 
FEELS LDMC WOULD BE SUITABLE EXECUTING AGENCY FOR 
PROPOSED PROJECT; HOWEVER, THIS ASPECT HAS BEEN 
INCLUDED IN TERMS OF REFERENCE OF SUBJECT TA FOR FURTHER 
EXAMINATION AND RECOMMENDATION. 

8. OBJECTIVES OF TA WILL BE TO FORMULATE PIG AND POULTRY 
PROJECT FOR PURPOSE OF SUPPLYING PIG AND POULTRY MEAT 
AND EGGS FOR DOMESTIC MARKET AND TO DETERMINE TECHNICAL 
AND ECONOMIC FEASIBILITY OF PROJECT. HAVING ALREADY 
DONE SUBSTANTIAL WORK ON PROJECT, FAO WILL UNDERTAKE 
PROJECT FORMULATION WORK. FAO TEAM WILL COMPRISE FIVE 
PEOPLE, WORKING AN ESTIMATED 12 MEN-MONTHS, IN FOLLLOWING 
AREAS; TEAM LEADER - ECONOMIC, ORGANIZATIONAL AND 
MARKETING EXPERT; PIG AND POULTRY PRODUCTION; CREDIT; 
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ANIMAL FEED PRODUCTION; AND FINANCIAL ANALYSIS. 

9. TOTAL COST OF CONSULTANT SERVICES IS ESTIMATED AT 
$85,000 OF WHICH FOREX COST $75,000. LOCAL CURRENCY 
COST OF $10,000, COVERING COUNTERPART ASSISTANCE, 

SECRETARIAL SERVICES AND LOCAL SERVICES, WILL BE BORNE 

BY GOVERNMENT. COST SHARING ARRANGEMENTS AGREED UPON BY 
BANK AND FAO IN JUNE 1968 MEMORANDUM OF AGREEMENT 
WILL APPLY. 

10. START OF TA PROJECT TENTATIVELY SCHEDULED FOR MID- 
NOVEMBER 1976. FIELD WORK PERIOD IS EXPECTED TO LAST 

SIX TO EIGHT WEEKS, FOLLOWING WHICH GOVERNMENT, BANK AND 
FAO WILL HOLD TRIPARTITE DISCUSSIONS. EXECUTING AGENCY 
FOR TA WILL BE LDMC. 
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11. ADB PRESIDENT BELIEVES TA REQUESTED BY 

GOB IS NECESSARY TO FORMULATE AN ECONOMICALLY VIABLE 
AND TECHNICALLY FEASIBLE LIVESTOCK PROIECT. PROJECT 
WOULD SIGNIFICANTLY INCREASE SUPPLY OF PIG MEAT AND 
POULTRY PRODUCTS AND THUS RAISE PER CAPITA CONSUMPTION 
OF ANIMAL PROTEIN. PROJECT WOULD ALSO INCREASE INCOME 
OF ABOUT 30,000 FARMERS' FAMILIES. 

12. ADB DOC R104-76 ON ABOVE SUBJECT POUCHED 18 
OCTOBER 1976. UNDER PARA 7.2 OF ADB'S GUIDELINES FOR 
TECHNICAL ASSISTANCE, TA PROJECTS IN AMOUNT NOT EXCEEDING 
$50,000 MAY BE APPROVED BY PRESIDENT AND DO NOT REQUIRE 
APPROVAL OF BOARD OF DIRECTORS. 

SULLIVAN 
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